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BAi canh ctia Chuyén doi SO

“90% CEO tin rang Kinh té S6 hda sé anh
hudng dén nganh cua ho, nhung chi cd it
hon 15% dang thuc hién mot chién lwoc S6
hoa”

— Nghién ctru cua hédng tw van CAPGEMINI

Néu khong thay déi,
iéu c6 lam sao khéng nhi?




BAi canh ctia Chuyén doi SO

* Néu khoéng thay doi, cong ty ching ta cd kha nang khéng tén tai trong vai nam tdi.

.. Average company lifespan on S&P 500 Index (in years)

0 * “63% cac cong ty S&P 500 mdt thap ky
o | . tredc van con niém yét hién nay va %

duoc du doan sé khong co mat vao
Projections based ném 2027.”
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Year (each data point repre rolling 7-yea rage lifespan)
DATA: INNOSIGHT /Richard N. Foster/Standard & Poor's
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BAi canh ctia Chuyén doi SO

» Media, Vién thong, Tai chinh, Ban |&, Cong nghé la nhirng nganh chju tac dong I&n nhat cda coOng cudc
Chuyén doi So hoda.

Executives Who Anticipate Moderate or Massive Digital Disruption
in the Next 12 Months, by Industry

Media ® 72%
Telecom ® 64

Consumer financial services ® 61

Retail ® 57 Hang nam, Russell Reynolds Associates
fechnology o khao sat hon 2.000 gidm doc diéu hanh

Insurance ® 53

Consumer products ® 52 V\é tac d@ng, Cé,u trl:lC, rao can cua Chuyén
Nonprofit " 52 hda SO 1én 15 nganh.

Business & professional services ® 51
Education ® 50
Health care ® 47
Asset wealth management ® 43

dustrial " .
N dustria ® 39 Nguon: Russell Reynolds Associates
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http://www.russellreynolds.com/

Vai tro cua céng nghé dé dich chuyén...

tir “ho tro kinh doanh” (business enabler)

sang “dan dat hoat dong kinh doanh” (business driver)

Cong nghé ho
tro Kinh
doanh

L

Trong Ky nguyén sO hda
ngay nay, cong nghé tao ra
nhirng co hoi kinh doanh
ma&i, nhirng chién lwoc mai.
N6 khéng chi ho trg kinh
‘ , doanh, ma con thuc day
Trwoc day, kinh doanh yéu cau thu thap cac s6 tang trudng va |3 ngudn géc
liéu vé nguoi dung va do dé sir dung cong nghé cla loi thé canh tranh.
nham ho tro cdc cdng viéc kinh doanh. Cong | |

nghé chi déng vai trd ho tro thuan tuy.

Mat khac, Cong nghé da giup doanh nghiép trong viéc
Cai tién hoat dong san xuat va Tang trwd'ng loi nhuan.




Trién khai Chuyén doi S6




Thay doi chién lwoc tw duy

Chién lwoc tu duy truyén thong khéng con
phu hop.

Mot chién lwoc kinh doanh cong nghé so hiéu
qua tao ra nhirng trai nghiém ban dau va 16ng
ghép nhitng trai nghiém ddé vao trong quy
trinh chién lvoc.

MOi thanh vién ban quan tri phai thay dai suy
nghi cia minh.
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Cac cau hoi quan trong doi v - o
’ N 2 ’ MOi thanh vién lanh dao (C-Level) phai ludn
CdC nha quan Iy (2/1) suy nghivé anh huwdng clia su chuyén déi sé.

e TOi nén lam gi vé sy gidn doan chuyén doéi sé trong nganh cdia minh?
CEO eLam thé& nao dé ky thuat sé giup tdi phat trién kinh doanh, xdm nhap thi trudng méi hodc cang co vi tri?

eNO tac dong nhu thé nao dén chudi khach hang, nha cung cap, va cac dai tac kinh doanh quan trong cua toi?

oSt dung chuyén doi sé theo cach nao dé to chirc cé thé tang toc d6 ra thi trudng va linh hoat hon?

COO eLam thé& nao dé trién khai cac gidi phap k{ thuat s6 nham cai tié€n hiéu qua quy trinh kinh doanh?

eLiéu chuyén do6i s co thay do6i mirc d6 hdi nhap theo chiéu doc va ngang khdng?

eCNTT giup tao ra cac mo hinh va co hoi kinh doanh méi & dau?
CIO eT6 chirc CNTT liéu cé kha nang tao diéu kién cho su déi mdi va cd quyén chién luvgc kinh doanh?

e TOi can dau tu & dau dé vuot qua dwong cong cdng nghé?

eChuyén doi s6 giup cai thién hiéu suat tai chinh nhu thé nao?

CFO eLgi nhudn tir sdn pham hodc dich vu ciia ching ta cd tir dau khi nd bi de doa bdi cong nghé s6?

Vi du nhuw nhirng doi thd méi gia nhap thi trwong cé cau truc chi phi thap hon?

eLam thé& nao dé diéu khién tot hon viéc kinh doanh v&i théng tin thai gian thuc té?

Quan ly phdi céng tdc trong chwong trinh sé dé ddp tng chinh xdc
sw gian doan nganh cong nghiép nay.




Cac cau hoi quan trong doi vo'i
cac nha quén ly (2/2) Théch thic va vai trd mai cho 13nh dao CXO.

oKy thuat so giup cai thién hiéu suat tai chinh nhw thé nao?
CDO eLoi nhudn tir sdn pham hodc dich vu clia ching ta cé tir dau khi nd bi de doa bdi cong nghé s6?
(Chief Data Officer) eVidu nhu nhirng d6i thd mdi gia nhap thi trudng cd ciu tric chi phi thap hon?
eLam thé nao dé diéu khién tdt hon viéc kinh doanh véi thdng tin thoi gian thyc té€?

eLiéu chién lwoc tiép thi cla chung ta cd khai thac nhirng co hdi cla coHng nghé mdi dé cai
thién gia tri ngwoi tiéu dung so khong?

CMO

eLiéu tdi cd du thong tin vé hanh vi sir dung cong nghé cua khach hang khong?

oKy thuat so tao diéu kién thuan loi trong viéc gittr chan khach hang nhu thé nao?

eCan co nhirng nang luc mdi va co cau to chirc gi dé thiét ké va cung cap cac két qua s6 madi?
CHRO

oKy thuat so giup chung ta thu hat va duy tri nhirng tai nang tot nhat nhu thé nao?

eTwong lai cong viéc dod sé ra sao trong td chirc cia ching ta?

Cdc déi thu canh tranh mai xuét hién tir cdc nganh cong nghiép khéng lién quan trworc day.
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Trién khai chuyén do6i ky thuat sé

TOng quan Chuyén doi s6 duoc thue hién theo cach tiép can 6 budc:
i ) MO HINH L ) ) ,
CHIEN LUOC HIEN TRANG LO TRINH TRIEN KHAI GIAM SAT
TUONG LAI

QUAN TRI THAY BOI VA TRUYEN THONG

CACH MANG VE QUAN TRI

QUAN TR| CHUONG TRINH VA DU’ AN

a I
eDAy [a 1 ciu truc tich hop dé loai trir cac hoat ddng khéng can thiét va dam bao su théng nhat

eCung cap 1 phuong thirc tiép can tong thé vé con nguoi, quy trinh, cdng nghé va cau truc

ePhuong thirc ti€p can nay cd nén tang virng chac hudng tdi viéc quan tri thay déi, quan trj va quan ly
du an.




Trién khai chuyén do6i ky thuat s6
— Cau

truc thn d'@“ So d6 nay phan tich moi giai doan trong 6 giai doan tuan tv

cla Qua trinh chuyén dai s6 thanh cac chudi cong viéc thanh phan.
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Nhirng yéu to thanh cong
(Critical Success Factors)




Chién lwgc, khong phai cong nghé, dan dat cong cudc chuyén déi s6

FINDINGS FROM THE 2015 DIGITAL BUSINESS GLOBAL
EXECUTIVE STUDY AND RESEARCH PROJECT

Strategy, not

lechnology,
Drives Digital

Transformation
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Nhan thirc quan trong trong qua trinh chuyén doi sd

Viéc s6 hoéa (digitalization) da lam thay déi...

MO HINH
KINH DOANH

l
)

CON NGUO1 XA HOI

Viéc s6 hda (digitalization) cd hai mat:
THACH THUC va CO HOI

Viéc Chuyén doi SO la khéng tranh khoi va vi can doi phd vadi nhirng thach thirec,
tan dung nhitng co hoi can cé moét chién lugce phu hop.



Cac yéu to quyét dinh thanh cong

Chién lvoc Van hda Lanh dao

fe.
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Cac cong ty truwdng thanh Cac cong ty trwdng thanh Lanh dao la thiét yéu trong
vé sO hda cé mot vé sO hda cé mot viéc trién khai
chién luoc s6 hda nén van hda hop tac va cOng nghé so dé

rd rang hon. chap nhan rui ro cao. chuyén doi doanh nghiép.



Lién hé v&i chung t6i va khéi ddng qua trinh chuyén doi...

MVV Academy cung cap cac khdéa dao tao lién quan truc tiép tdi cac hoat

m dong cua doanh nghiép bao gom:
* NAang cao nang luc xay dung chién lwoc phat trién va quan trj kinh doanh;

* Truyén thong-tiép thi-ban hang;

e Xay dung, phat trién nguén luc va nang luc 13nh dao;

* Chuyén do6i va tai co cau doanh nghiép;

ACADEMY

e Cbng nghé va thiét ké san pham-dich vu;
e Quan trj tai chinh, mua ban sap nhap;

e Quan tri rdi ro va hiéu biét phap ly.
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Website www.mvvcoaching.edu.vn
Fan-page www.facebook.com/mvvcoach
Email info@mvv.edu.vn M VV ACA D E M Y
Hotline 0906 898 816 — 028 3930 9196 (KV phia Nam)

0904 265 295 (KV phia Bac)
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