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Technology is forcing Business to Go Digital...
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Digital is changing how business gets done
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SMEs: Business pressures & technology complexity create friction in the business

3 key areas of businesses friction that
cloud addresses

Uncertain & Unpredictable bu:
Friction #1

Inability to optimize technology investments
Friction #2

IT staff resource & skills constraints
Friction #3




By reducing business friction cloud becomes the great leveler

Linear Adoption of IT Cloud flattens IT adoption
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Cloud supports all areas of business automation & activity optimization

ENHANCED VALUE TO BUSINESS

Best functionality | Best integration | Easiest to upgrade/enhance /expand modularly
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REDUCED OPERATIONAL EXPENSE

Lowest cost | Easiesttouse | Fastestto deploy
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Mobile-first
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Digital Masters pertorm better

Source: MIT/Sloan "How digital leaders outperform their peers in every industry”

FASHIONISTAS DIGITAL MASTERS

Revenue: +9%
Profitability: +26%
Market Value: +12%

Revenue: +6%
Profitability:.-11%
Market Value: -12%

Digital Capability
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THE 5 CHANGE BLOCKS OF DIGITAL TRANSFORMATION
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The Digital Transformation pyramid
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erkshire Hathaway Company

Shiseido Acquires a U.S.-Based Start-Up, MATCHCo, Through Its
Regional Headquarters, Shiseido Americas

Award-Winning Beauty App Empowers Consumers Through Customization

JHI/FIDO GROUP
Creates Opportunity to Leverage MATCHCo’s Platform Technology and Digital Insight Tools Across Shiseido’s Portfolio
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