
Mindset - /ˈmaɪndsɛt/

: a particular way of thinking : a person's attitude or set of 
opinions about something
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Why do we need it J ?

Being ready and be prepared to embrace the unknown 

Need to handle more challenges individually and as a team

Cannot handle everything by myself

The world is going faster and faster

Adapt behaviours on situation

Learn and introduce new concepts

Better life balance



Respond to change / adaptation

Generate / propose / improve Ideas

Proposal
Collaborate

Decision making 

Improve practices
Deliver value regularly

Continuous improvement

Why was it useful ?

Did I say : it is just for work ?



Courage

How to practice it ?

Desire 
to improveHow ?



Surface Meaning

Deeper Meaning



Work Personal

personal work

How does it work ?

No Right / No left brain

No compartment





WHY

HOW

WHAT

My Brain is like the golden circle of
Simon Sinek



Your Hard drive is fragmented



How to learn a competency?

Unconsciously 
Competent

Unconsciously
Incompetent

Consciously 
Incompetent

Consciously 
Competent

Continuous Improvement



Act

Plan

Check

Do

How to link it to behaviour?

OODA John Boyd

PDCA William Edwards Deming

• Observe Orient Decide Act
• Build-Measure-Learn
• Inspect-Adapt
• Probe-Sense-Respond
…
It tells us to try things iteratively while learning from feedbacks.
Further thoughts: look the 2nd law of thermodynamic & concepts of 
Cybernetic (Nobert Wiener 1947)



What do I support

Customer 
Collaboration

over contract
negociation

Working
software 

over comprehensive
documentation

Responding to 
change

over following a 
plan

Individuals & 
interactions

over processes and 
tool

Agile Manifesto

Heart of Agile

Modern Agile

Agnostic Agile

…



Gro
wth

Out of th
e box

Openness

Stay Curious

Acknowledge Change 
is always there

New
perspective

Learning from 
Mistakes & setbacks

Growth

Growth Talents, aptitudes can change 
& grow with XP

Born is just a 
starting pointI dont know yet J

Fixed

Resistant to change

Born with a certain amount of 

Intelligence, personality

Fear to look like an …

Your qualities are carved in stone

FixedAvoid failure

Change is scary

Have a certain quantity of Mojo

Control

Stubborn
Urgency to prove yourself 

over and over

Mindset Pendulum
Carol S. Dweck

Pendulum



Experiment

Collaborate

Adapt to change

Generate Value

Just the beginning

What is it ?

• Listen to the team
• Understand the vision where we want to go
• Propose help when needed, in order to achieve the 

vision
• Continuously learning
• Trust people in order to achieve the vision
• Think with multiple brains
• Find strength in me and the others
• …



For me J

Profesional Personal

BehaviourPractices

Framework

Tools

Values

Principles

Experiences



References

Manifesto & others 

• https://agilemanifesto.org/
• https://heartofagile.com/
• http://modernagile.org/
• http://manifesto.softwarecraftsmanship.org/
• https://agnosticagile.org/
• PDCA / OODA 
• Ikigai

Books
• Reinventing organizations – Frederic Laloux
• Changing Your Team From The Inside: Everything you need 

to know to build high impact sustainable teams – Alexis 
Monville

• Radical Candor: Be a Kick-Ass Boss Without Losing Your 
Humanity – Kim Scott

• Radical Focus: Achieving Your Most Important Goals with 
Objectives and Key Results – Christina Wodtke

• The Phoenix Project: A Novel about IT, DevOps, and 
Helping Your Business Win - Gene Kim, Kevin Behr, George 
Spafford

• Search Inside Yourself - Chade-Meng Tan
• ...

Meet People, Share, 
Collaborate, Reflect...

Movies, Comics, 
Museum, Expo ...

Internet Articles

• Infoq what is agile mindset
• What does it mean to have the agile mindset
• The Agile Mindset Ahmed Sidky
• Transforming to an agile mindset part-1
• AdventuresWithAgile.com - What is the agile mindset/
• How to develop an agile mindset
• The key missing ingredient in the agile manifesto mindset
• Practices agile mindset
• Right / left brain ?

https://agilemanifesto.org/
https://heartofagile.com/
http://modernagile.org/
http://manifesto.softwarecraftsmanship.org/
https://agnosticagile.org/
https://www.infoq.com/articles/what-agile-mindset
https://www.agileconnection.com/article/what-does-it-mean-have-agile-mindset
https://www.softed.com/assets/Uploads/Resources/Agile/The-Agile-Mindset-Ahmed-Sidky.pdf
https://www.solutionsiq.com/resource/blog-post/transforming-to-an-agile-mindset-part-1/
https://www.adventureswithagile.com/2017/03/25/what-is-the-agile-mindset/
https://medium.com/vfqdeveducation/how-to-develop-an-agile-mindset-5b32e1e3942b
https://www.google.com/amp/s/www.forbes.com/sites/stevedenning/2016/06/07/the-key-missing-ingredient-in-the-agile-manifesto-mindset/amp/
http://agilitrix.com/2016/10/5-practices-agile-mindset/
https://www.britannica.com/story/are-there-really-right-brained-and-left-brained-people


Bonus

Agility, value, roles…

Video 1

Does the customers saw and understand 
the value ?
Do you see a link between this video , 
agility, scrum and other practices?

...

Continuous Improvement, 
Iteration

Video 2

Did he stop at the first try?
Why did he continue?
What is continuous 
improvement for you ?

https://www.youtube.com/watch%3Fv=kbJcQYVtZMo
https://youtu.be/VVV4xeWBIxE


Agile Onion a different view
7th December in Saigon 



https://youtu.be/r8fcqrNO7so

Chade-Meng Tan: "Search Inside Yourself"

Not an easter egg 

https://www.radicalcandor.com/

Kim Scott - Radical Candor (video bottom page)

https://youtu.be/r8fcqrNO7so
https://www.radicalcandor.com/


Contact Jerome.bourgeon@zenika.com

https://www.linkedin.com/in/jérôme-bourgeon-0904433/

@j_bourgeon

+65 8420 2509


