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SAN XUAT

vOi LV SureERP

Pham H{u Thoi

-- Quan ly san pham --
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ERP & chuyén doi sb



71 Noi dung trinh bay

ERP & Chuyén doi s6
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Vai trd cta ERP trong cdng cudc chuyén doi sd
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/7= Chuyén déi s6 thanh céng véi SureERP
Case study chuyén ddi s& thanh cong cho doanh nghiép May
mac; 6t6; Day dong - cap dién

Giai phap LV SureERP

Gidi thiéu tdng quan vé giadi phap Lac Viét SureERP

Y I
‘@’ Phucng phap luan trién khai SureERP

Trinh bay cac budc chi tiét dé trién khai mét hé théng ERP
hiéu qua
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ERP Cloud
Solutions Computing
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Internet
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Digital
Transformation
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Blockchain Artificial
Technology B Intelligence

** ERP la mdt trong 8 xu huéng chuyén doéi sé nam 2019
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Vai tro cua ERP trong chuyén déi s6

ERP Ia hé thdng sé hoa toan b6 cac qui
trinh trong doanh nghiép

(o)

ERP la nén tang két ndi dit liéu, gitp cho
viec Ung dung cac cong nghé mdi mot
cach hiéu qua

"} ERPla ngudn cung cdp “nguyén ligu”

cho cac ing dung chuyén déi sé (BI, Al...)
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Giai phap
Lac Viet SureERP



Shopping /‘?Cé’ng dich vu =) Cong
online khach hang &5 viec lam

it

Chuoi ban lé S o
quan ly cong viéc

Quan tri nhan su Quan ly san xuat Quan ly tai liéu

. Xét duyét &
¥ Phan tich dir liéu Chir ky s6
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SureERP

1. Tinh nang day du, manh mé 4. Phu hgp & dé sur dung

» Bao quat toan bd cac qui trinh ciia DN = Phil hop v&i “van hoa Viét”
= D{¥ liéu thiva ké & tich hop hoan toan = Xay dung theo huéng “role base”
E = Nhiéu tién ich nhap liéu & cong cu lam
> p .
v K bao cao
= C4u hinh linh hoat o
= Kha nang thay déi theo yéu cau DN - 5. An toan & bao mat
= Kha nang tich hgp & mé rong » Chinh sach bao mat chat ché

= Phan quyén di liéu

3. Mobility

» Tracking log & audit trall

= CONng dich vu nhan vién —

= Canh bao & Xét duyét '

» Dashboards & Bl = PGi ngl trien khai giau kinh nghiém
= Thoi gian chuyén giao ngan

= Chi phi dau tw hop ly
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Case study

@ERF’ Chuyén doi s6 thanh cong
vGi SureERP

Process Manufacturing &
Discrete Manufacturing

www.lacviet.vn
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SureERP cho doanh nghiép May mac

LAC VIET




sa Dic diém nganh May

LAC VIET

= San xuat theo don dat hang
= M3 hang chi tiét: kiéu, c& (size), mau
= Pon hang chi tiét theo: POs, thi trucng

= Quan ly nguyén phu liéu (NPL) chinh theo
hinh thic tam nhap, tai xuat

= San xuat chu yéu dua vao nhan céng

= Tinh nhu cau NPL chi tiét dén mau, size, PO
Thach = Xac dinh dudc ngay déng bd NPL
= Cap phat NPL dung, du cho tung khau/chuyén
= Lap ké hoach & theo ddi tién d6 san xuat
= Kiém soat lugng NPL thira & ton kho thuc té
= Thanh ly NPL vGi khach hang, hai quan
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2a Giai phap SureERP cho nganh May

LAC VIET

= Su dung 1 bo dinh mdc (BOMSs): phéi mau, size; phai
theo: POs, DOs, qui cach déng goi...

= Can dobi NPL cho ca don hang & theo ddi tién do nhan
NPL

= MO phdng ké hoach SX dua trén ngay dong bé NPL

= L3p ké hoach SX trén so do gantt bang cach kéo- tha
linh hoat

= Cap phat NPL dua trén sé lugng phan bé chuyén

= Cap nhat & theo doi tién do SX tung khau, tung
chuyén bang bang dién tu

» Kiém soat dudc ton kho thuc té & tén kho sé sach

= Thanh ly NPL cho tung dgt xuat hang & ca dan hang



sa Giai phap SureERP cho nganh May

.

Xuat héa don . &
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Pac diém nganh lap rap 6to

San xuat theo ké hoach

San pham chi tiét: mau, 16 & sé khung, sé
may

B6 dinh muc da cap & theo 16 linh kién(CKD)
Qui trinh SX: Han — Son — Nhing ED - Lap rap - QC

= Lap ké hoach san xuat tong thé nha may

= Hoach dinh nhu cau NPL

= Quan ly ké hoach mua hang

= Theo ddi thiua, thiéu linh kién cho tung 16 CKD

= Cap phat NPL dung, du cho tung chuyén/tram
theo bo linh kién

= Quan ly ton kho
= Tinh gia thanh chi tiét
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Hoach dinh nhu cau NPL dua trén ké hoach SX

Lap ké hoach mua NPL du tru

Kiem soat s6 lugng, chat lugng 16 hang nhap &
N0 trg nhan dang tu dong cac chi tiét mdi

Ban hanh LSX & cap phat NPL theo LSX

Cap nhat nhat ky phan xuéng & theo doi tién
do san xuat
Tinh gia thanh san pham:

= Chi tiét theo cong doan

= Chi tiét dén tung loai chi phi, vat tu, linh kién

= So sanh gia thanh thyc té & dinh mdc (BOMs)




o Linh vuc day dong - cap dién

LAC VIET

T v e e
LR I I

:
:
:
:




24 Dic diém nganh Day dong - cap dién

= San xuat theo dan hang & theo ké hoach
= San pham cé qui cach da dang

= Qui trinh SX: Nau dong - Kéo sgi — Boc/Trang men —
Xoan cap — Kiém lai (phan loai chat lugng) — Tai ché

= Quan ly song song 2 dan vi ton kho

= Quan ly tén kho

= Tinh gia thanh:

12 cong doan

~ 150 qui cach/thang

Mat hang vura la nguyén liéu liéu, vira la thanh pham

O O O O

Hang tai ché




9@ Giai phap SureERP...

= Quan ly ton kho:
Quan ly ngudén goc, xuat xir nguyén liéu
Quan ly 2 dan vi ton kho: cuén/thanh - Kg
Tich hgp can dién tu
In tem, nhan hang hoa, 10, cudn, thung, palet

Nhap, xuat, kiém ké bang ma vach
= Tinh gia thanh chi bang click chu6t




PHUONG PHAP

UAN TRIEN KHAI SureERP

Q

Khao sat

Xay dung giai
phap

Pao tao
Core-team

2

Dao tao
ngudi dung cuoi

O
Chay pilot

Q Thu thap d liéu (qui
trinh, biéu mau, bao céo,
& bang khao sat...)

0 Phong van ngudi
dung

Q Viét H6 so dat ta yéu
cau

O Review & chot Ho so

dat ta yéu cau

Q Phan tich yéu cau

Q Chuan héa qui trinh
QO Chuan hda danh muc
0 Mapping giai phap
Q Viét HO sa giai phap
Q Viét dat ta UATs

O Dung kich ban demo
Q Review &demo giai
phap

O Chot HO sa giai phap

Q Cai dat phan phém

Q Xay dung dit liéu mau
Q Dao tao core-team

O Chay tha nghiép UATs
Q DBanh gia giai phap

Q Cap nhat cac thay doi
Q Chinh stta hé théng
Q Viét tai lieu HDSD

O Pao tao ngudi dung
cudi

Q Thuc hanh theo kich
ban nghiép vu

O Nhap d liéu mau

Q Cap nhat cac thay doi
Q To6i uu hé théng

QO Cap nhat HDSD

QO Chuan bj s6 du dau
Q Import danh muc &
so du dau

Q Chay thu nghiém dir
liéu that 1 thang

Q In bdo céo ki€ém tra &
déi chiéu véi hé théng
ch

Q banh gia két qua

Q nghiém thu hé théng

Golive...




Chan thanh cam on!

SAN PHAM HUU CH

Profitable products

== LAC VIET CONG NGHE TIEN PHONG

Pioneer Technology

LAM VIEC CHUYEN NGHIEP

23 Nguy@n Thi Huynh, F.8, Q. Phd Nhuan, TPHCM Professional process
(+84.28) 3842.3333

lacviet@lacviet.com.vn

www.lacviet.vn
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