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Quality Tech Solution Complex (QTSC)

Trung tdm cung cap céac giai phap céng nghé
chat lugng cao
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L 8i ma& dau

Trai qua qua trinh han 23 nam hinh thanh va phat trién, bang
sU dan than, khéng ngai ducng dau vaéi nhiing thd thach madi,
bén bi va nd luc khdng ngiing, cac thé hé thanh vién QTSC da
chung tay xay dung nén QTSC ngay moét phat trién I6n manh,
khang dinh vi thé va thusng hiéu trong nganh cong nghé théng
tin cUa khu vuc Déng Nam A ndi chung va clia Viét Nam ndi riéng.
Ngon Ida nghé nhiét huyét va trai tim khat khao vusn minh ra
bién I8N dudc cac thé hé thanh vién QTSC gin gil va phat huy
manh mé. Moi thanh vién QTSC ludn tran trong nhing gia tri ma
cac thé hé trudc da lam dudc, dong thsi khong ngiing hun duc
nhiét huyét dé tiép tuc xay dung nén nhing gia tri mdi, dau an
mMai.

Duc két tu nhing gia tri lich st truyén théng tét dep va cung
nhau hinh thanh cac gid tri van hod mdi, S tay van hda QTSC da
dudc ra dai. SO tay van hoa QTSC la tai liéu ma tat ca thanh vién
QTSC du & bat ky vi tri nao, lubn nam rd, cam két thuc hién va
cung tham gia gidm sat, diéu chinh, dé tai liéu nay thuc su la cach
hiéu, cach séng va cach lam viéc cla tung thanh vién.

Moi thanh vién QTSC khéng chi la ngudi thu hudng van hda
ma con la Nngudi kién tao van hda QTSC.
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|. Thong tin tgng quan
ve QTSC

2000

07/07/2000: Uy ban
nhan dan TPHCM xay
dung Céng vién phan
mém Quang Trung

L]
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150 BO0T: 2000

2005

o 26/05/2005: Thanh
lap Vusn ugm doanh
nghiép phan mém
Quang Trung (SBI)

2001

= 16/03/2001: Céng vién
phan mém Quang
Trung khai truang

2004

» 08/03/2004: Bat
chung nhan ISO
9001:2000 do td
chuc BVQI cap

3
2009

o Thang 3: QTSC cung cap ha
tang cho chinh phu dién td
tai TPHCM theo mé hinh hap
tac cong tu - PPP

207

o QTSC thay déi hé théng nhan
dién thucng hiéu

o T6 chic DAS chidng nhan hé
théng an ninh théng tin
QTSC dat tiéu chuan ISO/IEC

27001:2005
QISC O

SOFTWARE CITY

2010

o Thang 12 QTSC dudc
bau lam Chu tich Lién
minh cac cbéng vién
phan mém Chau A va
Chau Pai dudng (SPA)

2009
¢

s 21/04/2009: Céng vién phan
mém Quang Trung dudc
cong nhan la Khu Céng
nghé théng tin tap trung
dau tién tai Viét Nam
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Tén cong ty Viét tat
Cong ty trach nhiém QTSC
htu han moét thanh vién Nam hoat déng
Phat trién Céng vién chinh thuc
phan mém Quang Trung 2001
2015
> CONg vién phan mém Quang Trung dudc binh 2022

chon 1a 01 trong 10 céng trinh va su kién cua

TPHCM trong 40 nam (1975 - 2015).
> Cong vién phan mém Quang Trung cé 05

doanh nghiép quy mo trén 1000 ngudi. .
» QTSC khdi xudng xay dung thudng hiéu VNITO

dé thic day quang ba nganh Céng nghé théng

tin Viét Nam

« QTSC va chudi Céng vién
phan mém Quang Trung
cbng bd hé théng nhan dién
thuong hiéu mai

(@) QISC

Dty Tach Solution Comple

2021

o Thdng 10/2021: Thanh lap
. Trung tadm Ho trg va Tu van
Chuyén doi s6 TPHCM

2020 {DXCenter}
» Budc TUV Nord Cert ching nhan dap
2016 . Ung tidu chudn Heé théng Quan Iy moi
trudng ISO 14001:2015 .
* 03/03/2016: Thu s QTSC dudc Thi tudng Chinh phu trao
tudng Chinh phu giai thudng “Giai vang Chat lugng Quéc
ky guyét dinh thi gia 2020" va Nhan Ching nhan Doanh
diém thanh lap nghiép vi céng déng- Saigon Times CSR
Chudi Céng vién 2020
phan mém 2018
Quang Trung
= Thang 6. QTSC |a doanh
nghiép nha nudc dau tién
tai TPHCM dudc ching
. nhan l|a Doanh nghiép
khoa hoc céong nghé
o Trién khai xady dung khu
2016 thuc nghiém Ung dung
s 16/03/2016: Nhan Huan chudng . cong nghe thong tin trong
Lao dong hang Nhat vi cé thanh néng nghiép. Sau do la khu
tich xudt sac trong céng tac tu 2017 nghién cdu va phat trién
2011-2015. Binh hudng xay dung san pham mdi QTSC R&D
Céng vien phan mém Quang > KPMG xép QTSC duing thu 03/08 Khu  Labs dau tién chinh thuc di
Trung trd thanh d6 thi xanh, Cong nghé tai Chau A vé cac yéu té  vao hoat dong nam 2018
théng minh lien quan dén hiéu qua hoat déng va

ding thd 04/08 vé cac yéu té lién
quan dén quy méo, hiéu qua hoat
doéng clia doanh nghiép
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Il. Van héa QTSC
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TA‘ h\ .

am nntn.

o Tré thanh doanh nghiép hang dau Vvé
cung cap dich vu cong nghé va phat trién
ha tang khu céng nghé tai Péng Nam A.

/ A

S ménh:

o Cung cap dich vu cong nghé, ha tang khu
cong nghé toan dién, da dang, chat lugng
tin cdy, thuc day phat triéen nhanh cho
doanh nghiép, cd quan ban nganh va cong
dong trong moi trusng kinh té soé.




@ SO TAY VAN HOA QTSC

Logo

) : . . .. L]
L] . @ L
N ®e
o @ ® ® L
o® ° “  Quality Tech Solution Complex

Nt “cong tac”:

o Chlt Q cach diéu thanh “nut Power”™ mang vy
nghia cho su san sang ti€p can va dap Ung kip
thadi véi xu hudng, thé hién tinh san sang cua
QTSC, nhu la ngugi tién phong va dan dat cac su
dich chuyén clia cac md hinh cong nghé ma xa hoi
dang hudng tai.

o VUa thé hién tinh ké thta nhing nén tang gia tri
ma QTSC da xay dung va tich [0y trong han 20 nam
qua; vUa la biéu trung cho gia tri “chat lugng”
(Quality), ma toan hé théng Chudi cam két vai
cdng dong xa hoi, véi khach hang, doi tac va ngugi
dung. Mot hé thong chat lugng vé cong nghé dudc
tich hdp théng qua cac giai phap ma hé thong
Chudi mang lai phu hgp véi tung khach hang, doi
tadc, Nngudi dung cu thé - Quality Tech Solution
Complex.
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Cac diem cham:

o Két ndi thanh cac vong tron, lan tdéa tU tam -
nUt cong tac, cung vai hiéu Ung lan toa mau sac
vlUa mangy nghia su lan toa cla nén tang sang
tao s6, clia xu hudng dich chuyén cac mé hinh
cOng Nnghé, cua su chuyén doi so lién tuc va
khéng ngung clng via mang y nghia két noi
cacthanh phan trong xa héi dudc quy tu chung
quanh nén tang so.

Mau dé cam:

o Pudc thé hién cho y chi, cho stiic manh, khat
vong manh liét cua mot su tién phong trong
chuyén dich cac moé hinh cong nghé, trong viéc
tao ra nhng nén tang sdng tao so; trong khao
khat tao nén nhing con ngudi khoa hoc cua ky
nguyén so (Science Citizen).

Céau khau hiéu
Quality Tech Solution Complex:

o Thé hién giai doan 2021 — 2025, dinh hudng
2030, QTSC sé |a ndi hoi tu cac hé théng chat
luong vé cong nghé dudc tich hdp thong qua
cac giai phap, tao nén Mot nén tang sang tao
s6, la trung tdm thuc day moi két noi.



@ SO TAY VAN HOA QTSC

Gia tri Cot loi

“Chinh truc - Tan tam - Chuan muc
Sang tao - Linh hoat”

o Gia tri cot 16i la nén tang téon chi dinh hudng suy ngh,
nhan thic, hanh déng, quyét dinh cua tap thé QTSC.
QTSC dé cao va tuan thu céc gia tri cot 16i trong Mo
hoat dong cua minh.
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Chinh truc

Coéng bang va nhat quan, gitd gin uy tin théng qua
hanh dong va I3i noi. J

Biéu hién:

o

o

Tuan thu cac quy dinh chinh sach, phap luat.
Dam nhan trach nhiém, khéng doé 16i va tim
giai phap cai thién.

San sang tiép thu cac phan hoi da chiéy,
thay déi hanh vi, théi quen khéng phu hap.
Trao doi minh bach, chia sé dung, du théng
tin, dong gop mang tinh xay dung cho muc
dich chung.

Khach quan, trung lap trong ung xu.



@ SO TAY VAN HOA QTSC

Tan tam

Toan tdm thuc hién dé dat két qua cao nhat vi
thanh cong chung.

Biéu hién:

o San sang don nhan cébng viéc va nhiét huyét
hoan thanh dé dat dudc két qua cao nhat.

o Lay hiéu qua to chuc, phong ban la Uu tién
hang dau.

- Lang nghe, chia sé, ton trong y kién clia ngudi
khac va tim giai phap dé cung dat dudc hiéu
qua chunag.

o Lam gucong trong cac hanh vi van hda cong ty,
thic day va khuyén khich déi ngl cung nhau
thuc hién.
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Chuén muc

Dap Ung tiéu chuan cao vé chat lugng san pham
va dich vu.

Biéu hién:

o Tuan thd tiéu chuan cua san pham, dich vu va
chuan muc nganh nghé.

o Chu doéng phoi hdp trong cong viéc, cung ho trg
nhau dat két qua chung.

> Nang cao nang luc, giai phap, cong cu dap Ung chat
lucng dich vu.

o Thiét lap, cai tién cac tiéu chuan chat lugng cao haon.
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Sang tao

Lién tuc doi mdi gidi phap, cai tién céng nghé
tao gia tri dé phat trién.

Biéu hién:

o

San sang thay doéi, Ung ho thuc hién su cai tién,
doi mdi cla té chc.

Khuyén khich, tao diéu kién cho viéc thuc hién
cac sang kién, y tudng mdi du la nhd nhat.

Chu dong cadp nhat va 4p dung giai phap, kién
thuc, cobng nghé mdi nang cao hiéu qua cbng
viéc va chat lugng san pham dich vu.

Ghi nhan, vinh danh va khen thudng kip thdi
cac sang kién, cai tién hiéu qua.
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Linh hoat

Chud déng Ung bién nhanh chéng véi thay doi
dam bao hiéu qua hoat dong. J

Biéu hién:

- Nhan dinh dung tinh huéng phat sinh trong
coOng Vviéc va phan Ung, xU ly kip thai.

o Diéu chinh cac quy trinh, chinh sach, giai phap
thich Ung nhanh vd&i thay déi cua té6 chuc va
hoat dong kinh doanh.

o VUGt qua khd khan, chu déng déi mat thu
thach madi.

o Thau hiéu va trao quyén dé khuyén khich su
linh hoat va chu dong.
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inh vat
dai dién’

Linh vat “Séi sang tao”

Ban chat clia sdi l1a diing manh, thdng minh, té chc,
ky luat, quyét doan va tu tin, v8i ban tay nang dé dam
may mang logo cadch diéu tU cac chU cai viét tat cia 5
gia tri cot 16i cua QTSC.
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Y nghia cta linh vat
([} y Y, n
S6i sang tao

- Dich vu cong nghé va ha tang khu cong nghé
13 [Tnh vuc déi mdi sdng tao két hdp gilia cong
nghé ngay cang phat trién va déi ngl nhan
luc dich vu hiéu gua. Khach hang cam nhan
sau sac chat lugng dich vu khong chi dén tu
cOng Nnghé cao, dau tu hién dai ma con tu doi
NngU Nhan su chuyén nghiép vaéi van hda lay
khach hang lam trung tam. Chu Soéi sang tao
thé hién ban Iinh va khat vong cua QTSC trd
thanh mot nha tién phong, dan dat céc su
dich chuyén cla cdac mdé hinh céng nghé.
Nhing pham chat thdc day qua trinh nay
dugc cu thé hda qua 05 giad tri cot 16i cla
QTSC.

- Slogan -
Poi mdéi ting budc,
ving tron niém tin
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l1l. Van héa l('J'.y khach hang

lam trung tdm

Khach hang la ngudén luc quan trong hang dau
cla moi doanh nghiép. Vi vay, doi vai QTSC, viéc
tap trung vao khach hang khéng chi tao ra san
pham va dich vu chat lugng, ma con tao ra moi
quan hé lau dai v3i khach hang, vudt xa viec mua
ban dan gian.
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Hanh vi van héa lc'i:y
khach hang lam trung tam

- Am hiéu sadn pham, dich vu, lang nghe va
thau hiéu khach hang.

o Thuc hién day du cam két v8i khach hang va
xU ly nhanh chéng van dé cua khach hang.

o PoNng hanh tim y tudng, trién khai gidi phap
co gia tri cho khach hang va té chuec.

o Thich Ung nhanh vai thay doi cua nhu cau
khach hang, thi truéng.

o Pam bao trai nghiém tuyét v3i cua khach
hang sudt hanh trinh sd dung san pham,
dich vu.
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Phuong cham hanh dong

“TU thdu hiéu, chung toi
dong hanh va mang dén
trai nghiém vuat troi ”
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IV. B Quy tdc (tng x(2

Thu tu ap dung chung:

o Vjtrithap han thuc hién trudc,
vi tri cao han thuc hién sau.

o [t tudi hon thuc hién trudc,
nhiéu tudi han thuc hién sau.

o NOI bd cbng ty thuc hién
trudc, khach hang, déi tac thuc
hién sau.
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Chao haéi

“Chu dong, niém ng”

Nguyén tac chung:

o Chu dbéng, tich cuc trong chao hoi khach hang,
dong nghiép, doi tac.
o Thai do thé hién su niém ndg, lich sy, than thién.

Cach chao:

o Miéng mim cugdi. Giao tiép bang mat thé hién
su tdn trong, thién chi lang nghe.

o Khi ngudi dugc chao dang ban viéc hoac dang
giao tiép v8i ngudi khac, chi can mim cudgi
hodc gat dau thé hién su nhan biét doéi tugng.
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Gidi thidu
“Lich su, day du”

Nguyén tac chung:

o Lich su, chuan muc khi tu gidi thiéu vé ban than
va gidi thiéu ngudi khac.

o Thai do vui V&, tu tin, than thién, hudng vé phia
Nguai dugc gidi thiéu.

o Gidi thiéu ngan gon nhung day du théng tin:
Tén — Chuc vu - B6 phan lam viéc — Vi tri vai tro
dam nhiém trong céng Vviéc.

o Khi di chung doan: Ngugdi dan doan thuc hién
gidi thiéu theo thu tu.
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“Tran trong”

Ohd_
m"n N

-8

Nguyén tac chung:

o Trao va nhan danh thiép vai thai do tran
trong va don nhan.

o SU dung danh thiép da dudc cong ty cap.

o Ludn luébn chuan bi trudc danh thiép cho
lan gap dau tién vai khach hang, doi tac.

o Khéng dung danh thiép da cld, nhau nat,
gady goc, ban hay khéng dung théng tin.
Khéng viét nhing théng tin khac 1én danh
thiép.
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Cach trao danh thiép:
A. Thu tu trao danh thiép:

o Thuc hién theo thud tu ap dung chung.

o Néu doan khach cé qua nhiéu ngudi hoac co
nhiéu doan khach, dua danh thiép cho ngudi co
chlc vu cao nhat va nhing ngugi cé chuc vu
quan trong cula cac doan.

B. Cach trao danh thiép:

o Trao danh thiép mot céch lich su, phan ndi
dung xudi vé phia ngudi nhan danh thiép.

o Thoéng tin danh thiép v8i ngdén ngl phu hdp
v3i ngudi dudc trao phai d mat trén. Chu dong
phat am tén dé doi tac nghe ro.
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Cach nhan danh thiép:

o

Néu ngugi déi dién dua danh thiép trudc, nén gat
dau nhe khi nhan danh thiép, nhan vdéi thai do
tran trong.

Cam dn khi dudc trao danh thiép.

Danh thai gian dé doc ndi dung trén danh thiép.
Khong nén cat ngay danh thiép sau khi nhan. Xac
nhan lai théong tin chua ré néu can thiét.

Pat danh thiép trén ban trong sudt cudc tro
chuyén.

Khi két thuc, cat danh thiép vao tui do hoac vi tri
trang trong. Khong cat danh thiép vao tdi guan.
Sap xép lai danh thiép sau khi nhan dé dé dang ghi
Nh3é Nnhing ngudi da gap.
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Né6i chuyé
oL chuyen
“Ngan gon, du thdng tin, du nghe”

Nguyén tac chung:

o C3i md, than thién, ton trong, lang nghe,
khéng ngat I18i ngudi cung doéi thoai.

o SU dung ngdn ngl thdéng dung, dé hiéu,
giam sU dung tu ngd chuyén moén qua
sau khi khéng can thiét.

o Am lugng khitrao déi via dd nghe, khéng lam
anh hudng dén mai trudng xung guanh.

o Tap trung vao nhng ndi dung can ndi, kiem
soat cam xdc ban than.

o Lang nghe tich cuc, dat cau hoi dé lam ré y va
trinh bay y ki€n ngan gon, ré rang va day du.

o Chu y ngdbn ngd hinh thé, anh mat giao
tiép va ngl diéu nham dadm bdo théng diép
dugc truyén di nhat quan va tron ven, tranh
hiéu nham, hiéu khéng héty.
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S dung dién thoai

“Ngan gon, du nghe”

Nguyén tac chung:

o Am ludng du nghe dé khéng lam anh hudng
dén ngudi xung gquanh.

o Xac dinh ré ndi dung can trao doi, ndi ngan gon
dé hiéu.

o Lich su, than thién, lang nghe va chd déng dé
doi tadc cung trao doi.
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Khi c6 cudc goi dén:

‘ Nén tra I8i khéng qua 3 tiéng chudéng bao

déi v8i cudc goi dén tiu dién thoai ban céng

. ®  tyvakhang qua 15 gidy d6i v8i cudc goi dén

\ tU s6 dién thoai di dong céng ty cap trong
khung gid lam viéc.

|
J

o Ti€p nhan thdéng tin vai giong nhe nhang, vui ve:
- Néu la bd phan téong dai: QTSC xin nghe.
- Néu la bd phan khac: <Tén bd phan> xin nghe.

N&i dung cudc goi:

Tra 181 ddng gquyén han, chlc nang cua
Ngudi ti€ép nhan. Néu su viéc khoéng
thudc pham vi trad I3i, can phan hoi ghi
nhan thoéng tin dén khach hang, hen thdi
gian hoac bao vai bd phan lién quan.
Trudng hop khach hang dé lai I8i nhan,
can xin théng tin lién hé cua khach
hang, dong thai co trach nhiém truyén
dat lai cho ca nhan/bd phan lién quan
deé xd ly kip thai.
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o Két thuc: gui I8i cdm dn va trao doi vai
khach hang néu cé van dé gi khac thi
lien hé lai cho QTSC.

(@)

Goi lai khi c6 cudc goi nhd cua cap
trén/déng nghiép/déi tac. Kip thdi tra
|3i khi nhan dudc tin nhan.

Khi goi di:

o Bat dau bang I3i chao va két hgp xung <Tén,Tén
cdng ty/Bo6 phan> va Muc dich cudc goi

o Két thuc cudc goi bang moét I8i chao hodc cam an
va dé khach hang/déi tac clp may trudc. Trudng
hdp Minh dat may trudc thi dat may nhe nhang.






Thu dién t& (Email)

“Ngan gon, kip thai”

Nguyén tac chung:
o SUdung thu dién td QTSC khi trao doi cong viéc.
NOi dung email:

o Pat tiéu dé email van tat, ré rang S

va phan anh dudc ndi dung.

. C6 I8 chao & dau thu va 181 cam N
dn/tam biét 3 cudi thu.

o SU dung tU ngl ngan gon, lich su, don gian.
No&i dung suc tich, mach lac, sap xép haop ly,
truyén tai théng diép mot cach ré rang.

o COchl ky dién td theo mau cla cong ty.

o GUi email dung thanh phan

o Poc, kiém tra, ra soat thanh phan email, ndi
dung, chinh ta, tu ng{ trudc khi gui.

o Reply all khi viéc trd I3i toan bd nham cung
cap thém théng tin cho nhing ngugi khac. Néu
khéng nham muc dich doé, chi tra I18i v8i ngudi
lam viéc truc tiép hoac ngugdi co lién quan can
thiét.

o Tra I8 email kip thai gian theo yéu cau cla
Ngudi gui. Trudng hdp chua cd giai phap ngay
can phan hdi ghi nhan théng tin, hen thdi gian
hoac bao véi bd phan lién quan dé phan hoi.
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Email Marketing

“Plng doi tuong, chuyén nghiép”

Nguyén tac chung:

o Chudng trinh Email Marketing dung doi
tusng cua QTSC.

o T6 chlc chuang trinh chuyén nghiép, muc doé
Ung dung chung muc phu hdp vdi ndi dung
truyén théng va su chap thuan cla ngudi
nhan.

> NOi dung email trang trong, gan gui, théng
tin cd nhan hdéa 8 muc cao.

o Co6 chulic nang huy dang ky cho ngudi nhan
Néu Ngudi nhan khéng mudn nhan email.

o Co thdng tin ngudi lién hé truc tiép theo
ting chd dé/chuang trinh.
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Bdao chi, Truyéfn hinh,
Tat trg

“Chin chu, chon loc”

Nguyén tac chung:

o TO chulc quang bd thuong hiéu cong ty va
khach hang théng qua kénh truyén théng
phu hgp, chinh théng gom bao chi, truyén
hinh, tai trg ... cé thé két hgp doi tac.

o Pam bao chin chu hinh anh quang ba thusng
hiéu va hiéu qua truyén théng trong cac hoat
dong QTSC tham gia.

o Chon loc doéi tac két hdp, ndi dung tai trg,
thoéng tin chuyén tai chat lugng.

o CONg tac chuan bi va tiép doén bdo chi, truyén
hinh, ghi hinh thuc hién theo dung hudng dan
cla cong ty ban hanh.
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Quan hé véi doi tac

“Hiéu qua, phat trién”

Nguyén tac chung:

o TO chuUc gidi phap guan hé vdi doi tac, mdoi gidi
hudng dén hiéu qua chung.

o Thudng xuyén cap nhat chia sé théng tin,
chudng trinh, chinh sach hgp tac.

o Phat trién va trién khai thudng xuyén hoat
dong duy tri va phat trien moi quan hé ngay cang
bén chat.

o Nhan su ludén chud déng san sang chuan bj tai
liéu, lién hé gap g8, thuc hién dung cam két va
gill gin moi quan hé lau dai vai doi tac.
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Thdi gian
“Pung gid, dung hen”

Nguyén tac chung:

o Tuan thu thdai gian lam viéc tai cong ty theo noi
quy lao dong.

o SU dung thdi gian lam viéc hiéu qua, chat lugng.

o Hoan thanh cbéng viéc ddp Ung chat lugng va
dung hen.

o Trud8ng hap cé vudng mac, can phan hoi dé coé
giai phap xJ ly phtu hdp dam bao chat lugng va
thai gian.

Gop ¢
“Hdu ich nhe nhang”

Nguyén tac chung:

o Y kién goép y hiiu ich cho hoat ddng chung cla
QTSC, khéng dua ra y kién chu quan, khéng divao
cong kich ca nhan.

o Gopyrérang, ddng trong tdm vao van dé can nai,
tranh lan man.

o Hinh thdc gdp y nhe nhang, tinh t&, chan thanh,
co su thau hiéu, thong cam va dé ti€p thu vi su tién
bd chung.
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Mang xd hoi

“Tich cuc, ton trong, chinh xac”

Nguyén tac chung:

o

Tuan thd BO quy tac Ung xU trén mang xa hoi dudc
phap luat quy dinh.

SU dung mang xa hoi lanh manh, tich cuc, chia sé
Nnh{ng théng tin cd ngudn chinh théng, dang tin cay.
Tich cuc tudng tac vai cac hoat dong cuia QTSC trén
mMang xa hoi.

Ton trong thong tin, phan anh cda khach hang, y kién
cong dong.

Khéng nhan danh QTSC khi phat ngdén trén mang xa
noi.

Khéng cé nhing chia se,
phat ngdn lam anh hudng
dén hinh anh, uy tin, thusng
hiéu QTSC.

Khoéng tiét |6, chia sé céac
thong tin ndi bo khi chua
dugc cong bod chinh thuc,
cong khai, chua ducc kiém
chung.

Khéng tiét 16, thdng tin vé bi
mat cong nghé, bi mat kinh
doanh, s& hdu tri tué cua
cdng ty.
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Website

“Than thién, trang trong, day du”

Nguyén tac chung:

o Cau trdc hién dai, dé tim kiém.

o Hinh thdc than thién, ngdbn ngd gan gui
hudng dén dung khach hang can tham khao.
Doi v8i cac ndi dung théng bdo, ngoai giao,
chinh sach.. ngbn ngd can chuan muc, van
phong, cach xung hé...pohu hgp tung tinh huéng.

o NOI dung can dudc cap nhat thudng xuyén,
khuyén khich cé giai phap da ngdn ngl theo
tung doéi tugng khach hang.

o Phan website phuc vu hoat déng kinh doanh
can thé hién ré san pham dich vu, thong tin
lién hé, danh sach khach hang tiéu biéu, cam
két chat lugng, cap nhat thudng xuyén cac
chuong trinh khuyén mai (néu cd), tusng tac
v3i khach hang...

- Ung dung giadi phap, céng nghé phu hop vai
théng diép truyén tai, tang trai nghiém cua
khach hang.
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Brochure, Newsletter,

Tai lieu khach hang

“pay du, san sang”

Nguyén tac chung:

o

Tai liéu day du ndi dung, trinh bay ngan gon, ré
rang, dé ti€ép nhan phu hdp vdéi tung doéi tucng
khach hang.

Ap dung cd nhan hdéa ndi dung dén tiing khach
hang, dbi tac 8 muc cao nhat.

Chuan muc vé quy chuan van ban, chinh ta, trinh
pbay, cach xung ho.

TOI UU qua trinh xay dung, st dung va cap nhat tai
liéu. Gi khach hang nhan dugc théng tin mdi
thudng xuyén.

T6 chuc tai liéu ludbn san sang cho khach hang su
dung, hdp ly gita tai liéu in an (offline) va truc tuyén
(online) cho phép khach hang trai nghiém, tiép
can, dé dang, tién ich nhan dugc théng tin.

ol
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Thu chao gia, Bao gig,
Hdp dong

Nguyén tac chung:

o Ngobn ngl chin chu, theo chuan quy tac van ban,
thong tin lién hé day du.

o Ap dung cd nhan héa ndi dung dén ting khach
hang, déi tdc 8 muc cao nhat.

o Ung dung cdng nghé giup thuc hién nhanh, chinh
Xac va tang hiéu qua quan ly ndi dung ca nhan hoa.
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Trang phuc

“Pung quy dinh, chuan muc, gon gang, trang nha”

Nguyén tac chung:

o Trang phuc lich su, chuan muc, phtu hgp véi moi
trudng lam viéc.

o Pbi v3i cac hoat dong lién guan dén khach hang,
st dung trang phuc phu hdp vdi tinh chat va badi
canh cua hoat dong.

o Chin chu, gitf gin trang phuc gon gang, sach dep,
dudc Ui thang.

o SU dung trang phuc dung logo. Khdng st dung trang
phuc da cl, xuéng mau. Khéng st dung trang phuc
gay phan cam.
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Tat lieu
“Ngan nap, khoa hoc”

Nguyén tac chung:

o Sap xép luu trl ho sa tai liéu khoa hoc gon gang,
dé s dung, c6 dau hiéu nhan biét dam bao truy
xuat dung, day du va kip thdai.

o Quan ly ho sg, tai liéu theo dung quy dinh, quy
trinh, khéng sao chép, phat tan tai liéu khi chua
dugc phép.
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Tai sa

“Tiét kiém, hiéu qua”

Nguyén tac chung:

o

Quan ly tai san, théng tin theo dung gquy dinh,
quy trinh. Khéng s dung cho muc dich cé nhan.
Di ddi, mang tai san ra khoi ndi lam viéc can dudc
phé duyét theo quy dinh.

SU dung tai san tiét kiém, hiéu qua; tuan thu
quy dinh vé phdong chéng chay no.

Can xay dung va tuan thd nguyén tac danh ma
tai san dé quan ly.

S6 hda hoac Ung dung cdng nghé cho viéc quan
ly tai san dé dé dang kiém tra, gidm sat, doi soat.
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Noai lam viéc

“Gon gang, sach sé va an toan”

Nguyén tac chung:

o

o

Gil gin nai lam viéc gon gang, sach sé va an toan.
Bai tri khdng gian lam viéc hai hoa, phu hdp mai
truéng céng sa, tuan thd nguyén tac 55 va nhan
dién thudng hiéu QTSC. Coy thuc gill gin tai san
va canh guan chung.

Tuan thu cac quy dinh vé phong chay chlta chay
va cUu nan cdu ho, an toan dién, an toan vé sinh
lao dong, ndi quy lao dong.

Khéng tu tap tro chuyén 6n ao gay anh hudng
dén nhing ngudi xung guanh. Han ché an
udéng tai van phong, khéng gian lam viéc.
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Pho ng trao
“Nhiét tinh, cong hién”

Nguyén tac chung:

o Nhiét tinh dong gbép y kién, tham gia
tich cuc cac hoat déng phong trao,
tap thé.

o Hop tac tich cuc véi dong nghiép, lan
toa hinh anh dep tU hoat déng phong
trao cla ca nhan, dan vi.
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Su kién

“Ppung gig, lich thiép, chuyén nghiép”

Nguyén tac chung:

o Ap dung vdi cac su kién, gian hang trién lam,
hoi thdo do QTSC td chudc hoac tham du.

QTSC t6 chuc hodc tham du gian hang trién Iam:

o Pam bao hinh thuc trang trong, lich su, tiép
can dung doéi tusng, phu hgp vai tinh chat cda tung
su kién.

o Pam bado day du cac théng tin, xay dung
checklist céng viéc, nhan su va thdi gian dé
trién khai va quan ly.

o Chin chu, chuyén nghiép trong qua trinh toé chuc
sU kién & tat ca cdc mat: To6 chuc, khach hang,
nhan su, tai liéu, cdc cong tac hau can,...

o Pam bao thuc hién theo dung cac quy trinh,
quy dinh, hudng dan clda cong ty.
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QTSC tham du:

o Tham du vd&i tdm thé chu déng, dam bao vé
thai gian, lich trinh.

o Théng bdo cho ngudi chu tri Nnéu dén Mmudn
hoac khéng thé tham du.

o Nhan su tham du lich thiép, k¥ nang giao tiép
tot, chu déng xay dung va phat trien moi quan
hé vai khach hang.

o Chuan bi tai liéu néu cob.

o Chu y lang nghe vai thai do tén trong, tich
cuc. Tuan thu su diéu hanh cla ngudgi chu tri.

o Khéng lam viéc riéng hoac lam anh hudng
dén su kién.

COMPANY
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Xic tién thuong mai
dau tu

“Chu dong, phoi hop”

Nguyén tac chung:

o Chu dong toé chic, mai doanh nghiép trong
va ngoai nudc tham gquan va lam viéc.

o Phoi hgp doanh nghiép ndi khu tim kiém cao
hoi tiép xUc vai doanh nghiép nudc ngoai.

o Phéi hgp cac kénh moi gidi tai nudc ngoai
tao kénh tiép xdc doanh nghiép.

o ChuU dong chuan bi cac tai liéu, brochure va
cac chinh sach uu dai, thu hdt dau tu, theo doi bo
sung.
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Du hop
“Nghiém tuc, xay dung”

Trudc cuoc hop:

o Thanh vién t6 chuc cudc hop: GUi ndi dung va
tai liéu cudc hop néu cd cho thanh phan
tham du trudc it nhat 01 ngay. Chuan bj day
du cac diéu kién phuc vu cho cudc hop.

o Thanh vién du hop: Nghién cdu ndi dung, tai
liéu cudc hop néu cd va chuan bj trudc cac vy
kién phat biéu can thiét.

o V@i cac cudc hop truc tuyén:
Chu dong chuan bi trang
thiét bi, két ndoi, diéu kién
san sang trudc khi tham
du cac cudbc hop truc
tuyén.




@ SO TAY VAN HOA QTSC

To chic cudc hop:

o Thdi gian:

- Bat dau cudc hop dung gid da dugc sap xép va
théng bao.

- Thanh vién té chulic cudc hop can cé mat trudc it
nhat 15 phut dé chuan bi cudc hop.

- Thanh vién du hop can cé mat trudc it nhat 05
ohudt dé on dinh cho ngoi.

o Tuan thu diéu hanh cuda chu tr cudc hop, tap trung,
khéng lam viéc riéng.

o Chuyén dién thoai sang ché doé im lang khi tham
gia hop.

o POng gdp y kien mang tinh chat xay dung.

o Phéat biéu dung ndi dung, dung luc, dung thai lugng.

o S3p xép tai liéu, vat dung gon gang sau khi hop.

(v T
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Céng dong
“Van minh, tich cuc”

Nguyén tac chung:

o Hoa dong, lich su.

o Truyén tai cac thong diép hudng dén cdng
dong, phat trién nganh, tham gia cadc hoat déng
vi cdng déng, vi xa hoi.

o Lan tdoa céac gia tri van hda QTSC va tich cuc
dong goép xay dung cong dong van minh.
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Tiep dén doan khach
den tham

“Chu dao, chuyén nghiép”

Nguyén tac chung:

(o]

Dam bao cong tac to chic trudce, trong va sau khi don
tiép dugc chu dao, chuyén nghiép.

Xay dung chucng trinh lam viéc cu thé, cac chu dé
thao luan.

Phan cong céng viéc, phoi hdp cdc Phong/Trung tam
ién quan, chuan bi hdu can. Boi ngd lién quan can nam
ré cong viéc can lam.

L3y thong tin doan khach va xac dinh ngugi dan
doan, khach VIP trong doan. Phan cbng ngudi don
tiép phu haop.

Paoi v8i cac doan khach quan trong: mdai Ban Lanh dao
ti€p don tan cla.

MGi vao phong hop: can sap xép vi tri ngdi, cd Nnguai
hudng dan, tang qua sau budi hop,...

Gidgi thiéu thanh phan cac bén, trao danh thiép.
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Phan cong ngudi dan doan tham quan noi
khu phu hgp (néu cod).

Tién khach va quay vé khi khach da vao thang
may hodc da Ién xe (déi véi doan khach quan
trong).

GUi I8i cam aon dén doan khach qua email sau khi
tham quan.

Cap nhat théng tin cho cac bén lién quan sau
chuang trinh doén tiép, tham gquan.

Dﬂ'
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One Customer, Call Center,
CRM

“Ppay du, chuyén nghiép, chi tiét”

One Customer:

o Hinh thuc thé hién ré rang, cung cap toan bd ndi dung
dé khach hang dé xem cac théng tin dich vu ma khach
hang dang sU dung.

Call Center:

o Co6 giong tong dai hudng dan khach hang lua chon céac
théng tin lién hé theo nhu cau.

CRM:

o Co tiéu chuan nhap liéu dau vao thong tin khach hang
lén CRM; cac phong ban phai cdp nhat théng tin lién
tuc, phan hoi thédng tin dung tién dé dam bao tuan thu
theo quy trinh trén CRM. Nhiéu tién ich, dé thao tac su
dung.
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Hé thong quan Ly
Ticket Call Center
(Tong dai, Alo QTSC)

Nguyén tac chung:

o

Tuan thu kich ban dé déng bd cho tat ca khach
hang, tat ca tong dai vién.

Chuan muc chung cuda hé théng.

Van hanh, quan ly tdm trang, can bang cam xuc
doi vai tung nhém khach hang va déi véi cam xuc
cla khach hang.

Chuan bi kich ban trd I8i cho tong dai vién, cau tra
I8i mau, sau doé chuyén hudng cho cac phong
chuyén mon.

App: cd thé nhan tin va cac yéu cau dugc xJ ly qua
hé théng Call Center.
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Hoat dng tudng tac,
Ban hang

Tu van ban hang:

o Ghi nhan théng tin nhu cau cd ban cla khach hang.
TU do6, dinh hudng/gidi thiéu khach hang cac goéi san
pham cua cong ty.

o Chia sé nhing thé manh/Igi ich trong cac goi
san pham.

> M3 rong muc tiéu dé xuat cho khach hang theo
ophudng chadm gdp y tdm nhin vao tudng lai gan
ma khach hang cé thé phat trién.

Moi gidi doi tac:
o Ca nhan hoda théng tin phap nhan day du cua
khach hang. Ghi day du théng tin clua khach hang.
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Tudng tac véi khach hang:

o Gidi thiéu ung dung théng qua cac kénh ban hang,
truyén théng, tucng tac.

o Tao ra nhiéu san pham/dich vu tét cho khach hang
trai nghiém.

Huéng dan khach hang tham quan van phong:

o Gidi thiéu tdbng quan tda nha. Cac ching chi, tiéu
chuan cda tda nha.

o NOithat, dich vu,... cUa tda nha ma khach hang dugc
thu hudng.

o Cac chinh sach hé trg/phu trg phuc vu khach hanag.

o M6 ta va gidi thiéu khu vuc/vi tri khdch hang nham
dén theo ting nhu cau/phan khuc.

Thu san pham dudng truyén Internet

o Gidm sat sU dung tai nguyén cla khach hang, chia
sé thong tin va tao diéu kién cho khach hang trai
nghiém.

o Trao doi théng tin vé&i khach hang vé nhlng trai
nghiém cho thl san pham dudng truyén Internet.

o Ghi nhan muc dé su dung trai nghiém va nhu cau
can dap Ung trong tusng lai.
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Chdam séc khéch hdng

“Pa dang, ca nhan héa”

Chinh sach theo phan loai khach hang

o Theo nhédm doéi tucng khach hang theo doanh
thu/linh vuc khach hang

o Chinh sach phu hdp vdi dich vu ma khach hang su
dung va hudng dén viéc quang ba thugng hiéu cua
khach hang.

o Ca nhan hoa cho tung khach hang top 10, khach
hang Idn.

Cham séc khach hang cii/thanh ly

o Pinh ky, khao sat su hai lobng clia khach hang, déi tac.

o Tim hiéu cdc nhu cau phat trién cla khach hang
trong thdi gian sap tai.

o Xem xét kha nang dap Ung cula cong ty va dé xuat
phudng an phu hdp vai khach hang.

Pinh ky tham héi khach hang

o Luu trd nhing théng tin lién quan dén khach hang
(tén cbng ty, ngudi thanh lap, chd s& hlu, sinh
nhat CEO,..). SU dung nhing théng tin dé lam
viéc v3i khach hang.

o Thuc hién tham hoi dung ngay, dung thdéng tin
can thiét.
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o Chinh sach cham soc khach hang tap trung theo
tung khach hang cu thé, phu hgp véi van hda cla
tung doanh nghiép.

Hé thong khao sat y kién khach hang
truc tuyén

o Lang nghey kién goép V.

o Phan hoi kip thai, dung trong tam/yéu cau.
Giai quyét thoa dang.

o Chia sé nhiing ndi dung hu ich.

Hé thong dashboard 10C

o Xac dinh nhing théng tin ma khach hang quan tam.
o Cap nhat realtime nhing thong tin can thiét.

Cac hoat dong sinh hoat CEO Club

noi khu

o Xay dung ké hoach va chuan bij cac chu dé thao luan.
o Lién hé va gui thu mai tham du.

o Ghi nhan cacy kién dé xuat, trao doi, dong gop.

o TONg hap, bdo cdo va diéu chinh.
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QISC

Quality Tech Solution Complex

o

Tru s3 chinh: 97 - 101 Nguyén Céng Tru, phudng Nguyén Thai Binh,

Quan 1, Thanh phé H6 Chi Minh. _

Tru sd lam viéc: QTSC Building 1, Khu Cong vién phan mém Quang Trung,
phudng Tan Chanh Hiép, quan 12, Thanh phé H6 Chi Minh

Dién thoai: (84-28) 3715 8888

Website: http://www.gtsc.com.vn



